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Reading and Understanding the Model
Example Activity Model

BPM Purpose 

▪ Describe Census Operations business processes – activities, resources and key milestones

▪ Provide the details necessary for non-subject matter experts to understand the business 
process

▪ Contribute to the requirements development process

▪ Facilitate the linkage of business processes to IT capabilities

▪ Capture Operations inputs and outputs

Reading and Understanding the Model
Example Activity Model

BPM Purpose 

▪ Describe Census Operations business processes – activities, resources and key milestones

▪ Provide the details necessary for non-subject matter experts to understand the business 
process

▪ Contribute to the requirements development process

▪ Facilitate the linkage of business processes to IT capabilities

▪ Capture Operations inputs and outputs
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Data Object – Output  This 

represents any out-going data 

(e.g., files, data, etc.) from the 

activity.

 Activity – This represents 

the atomic level of an 

activity in the process 

model.

Sequence Flow – This 

represents the direction 

of the process’ flow.

 Data Object – Input This 

represents any in-coming 

data (e.g., files, data, 

etc.) to the activity.

Gateway – Exclusive decision 

gateway This represents that the 

process must go one way or the 

other but not both at once.

Intermediate Timed Event – This 

represents an event that waits for the 

specified timeframe to occur before 

proceeding to the next activity.

Gateway – Parallel split gateway 

This represents the start of 

activities that happen in parallel.

 Gateway – Parallel merge  

gateway This represents the end of 

activities that happen in parallel.  All 

incoming flows must complete 

before triggering the outgoing flow.

Sub Process –  This 

represents a further 

detailing process model.  

The details about this 

activity appear on 

another page.



15. 2020 Census Group Quarters Operation (GQ) BPM v7.0 2021-02-09.vsd Page 3 of 17

130130Conduct Deployed 

Military Enumeration – 

Electronic Administrative 

Records

130Conduct Deployed 

Military Enumeration – 

Electronic Administrative 

Records

9090

Conduct GQ 

Enumeration/SBE

Field

90

Conduct GQ 

Enumeration/SBE

Field

Enumeration
 Mode?

Military

Operation 
Closeout

Criteria Met?

Yes

Field/
In-Office

QC

2020 Census 15. Group Quarters Operation (GQ)
Purpose: Enumerate people living or staying in group quarters, people experiencing homelessness, and people receiving service  at service-based locations. 

4040

Conduct GQ 

Advance Contact

40

Conduct GQ 

Advance Contact

3030

Receive Initial GQ 

Universe from RPO

30

Receive Initial GQ 

Universe from RPO

1212
Develop 

Requirements and 

Approve Systems 

Supporting

GQ

12
Develop 

Requirements and 

Approve Systems 

Supporting

GQ

2020

Monitor Progress 

and Resolve Issues

20

Monitor Progress 

and Resolve Issues

No

Reports

Business
Process

Modeling &
Analysis Toolkit

Business
Process

Modeling &
Analysis Toolkit

100100

Conduct GQ QC

Data Collection

100

Conduct GQ QC

Data Collection
Yes

Context Model

1414

Determine Staff

Needs and 

Performance 

Metrics

14

Determine Staff

Needs and 

Performance 

Metrics

1616

Prepare for and 

Conduct GQ 

Specific Training

16

Prepare for and 

Conduct GQ 

Specific Training

120120

Closeout GQ 

Operation

120

Closeout GQ 

Operation

1010

Develop GQ 

Processing 

Requirements

10

Develop GQ 

Processing 

Requirements

110110

Conduct GQ

 Enumeration by Electronic 

Response Data

Transfer

(eResponse)

110

Conduct GQ

 Enumeration by Electronic 

Response Data

Transfer

(eResponse)

Electronic 
Response Data

GQE/SBE

7070
Process Paper 

Enumeration 

Records (ICQ, 

Other) From Field

70
Process Paper 

Enumeration 

Records (ICQ, 

Other) From Field

140140

Conduct Maritime/

Military Vessel 

Enumeration

140

Conduct Maritime/

Military Vessel 

Enumeration

6060Create Field 

Work 

Assignments and 

Prepare Packets

60Create Field 

Work 

Assignments and 

Prepare Packets

5050

Receive GQ 

Enumeration 

Universe and 

Updates from RPO

50

Receive GQ 

Enumeration 

Universe and 

Updates from RPO

15-1 GQ Planning and 
Preparation

15-1.1

15-1.2

15-1.3

15-1.4

15-2 Progress Monitoring 
and Issue Resolution

15-3 GQ Advance Contact

15-8 Maritime/Military 
Vessel Enumeration

15-9 GQ Operation 
Closeout

15-6 GQ Enumeration – 
Electronic Response Data 

Transfer

15-7 Deployed 
Military 

Enumeration

15-4 GQ Enumeration 
Universe and Updates 

from RPO

15-5 GQ Enumeration - Field

15-5.1

15-5.315-5.2

15-5.4

Is QC 
Required?

No

1818

Develop and 

Approve Field 

Printed Materials 

and Kit Specs

18

Develop and 

Approve Field 

Printed Materials 

and Kit Specs

15-1.5

15-3.1

15-2.1

15-4.1

15-9.1

15-3.2

Start of
GQ

Enumeration
Has Begun

End

For each GQ 

submitting 

eResponses, some 

cases may be added 

to Field Workload



Business
Process

Modeling &
Analysis Toolkit

Business
Process

Modeling &
Analysis Toolkit

15. 2020 Census Group Quarters Operation (GQ) BPM v7.0 2021-02-09.vsd Page 4 of 1740 GQ Adv Contact

40.1040.10

Call to Verify 

Correct GQ

40.10

Call to Verify 

Correct GQ

40 Conduct GQ Advance Contact 

Purpose: Advance Contact is conducted by the clerks in the ACOs (or CFSs in the field) and will update the contact and address information, maximum POP and GQ 
type code. The operation will collect data regarding the GQs preferred enumeration method, schedule appointments and logistics for GQ enumeration. 

40.2040.20

Verify/Update the GQ 

Address Information, 

Contact Name, Phone 

Number,

Max POP, and GQ type 

code

40.20

Verify/Update the GQ 

Address Information, 

Contact Name, Phone 

Number,

Max POP, and GQ type 

code

40.3040.30

Collect

Expected 

Population 

On Census Day

40.30

Collect

Expected 

Population 

On Census Day

40.5040.50

Schedule Date/

Time for 

Enumeration

40.50

Schedule Date/

Time for 

Enumeration

40.6040.60

Provide GQ 

Website 

(Informational 

Materials)

40.60

Provide GQ 

Website 

(Informational 

Materials)

URL for 
GQ Site

40.7040.70
    Document Legal 

and Security 

Constraints/Issues, 

Questions, 

Language Issue, 

Logistics

40.70
    Document Legal 

and Security 

Constraints/Issues, 

Questions, 

Language Issue, 

Logistics

Scheduled
Date for GQ 
Enumeration

Send GQ 
Advance 
Contact 

Updates/Status 
to Response 

Processing Op

Business
Rules

40.4040.40

Collect Preferred  

Enumeration Mode

40.40

Collect Preferred  

Enumeration Mode

Able to 
Contact by 

Phone?

Yes

40.9040.90

CFM Marks 

Case as 

unresolved

40.90

CFM Marks 

Case as 

unresolved

No

40.15040.150

Update Status 

Outcome Code

40.150

Update Status 

Outcome Code

Enumeration 
Mode for GQ 

GQAC In Field 
Cases

Verified Contact 
Info

Expected 
Population  Info 

GQ Universe 
from MAF/

TIGER

Calling
Script

Send Paradata
To Decennial 
Repository

Documented
Constraints/

Issues

40.0540.05
Assign GQ 

Advance Contact 

Work 

Assignments

40.05
Assign GQ 

Advance Contact 

Work 

Assignments

Letters, 
Brochures,

Info Copy of 
ICQ

No

Yes

GQAC In Office 
Review 

Questions

GQ Universe 
from RPO

Responses to 
GQAC In Office 

Review 
Questions 

15-3.2 Conduct GQ Advance Contact

15-3.2.1 Attempt GQ 
Advance Contact

15-3.2.2 Collect GQ Advance Contact Information

15-3.2.4 Update 
GQ Advance Contact 
Status

40.2740.27
Conduct Group 

Quarters Add 

Process

40.27
Conduct Group 

Quarters Add 

Process

15-3.2.3

40.10040.100

Print Advance 

Contact Record 

(ACR)

and Assign Case 

to CFS

40.100

Print Advance 

Contact Record 

(ACR)

and Assign Case 

to CFS

Is 
There an 

Additional 
GQ

(Not on List)

40.12040.120Collect

Expected 

Population 

On Census Day

(CFS)

40.120Collect

Expected 

Population 

On Census Day

(CFS)

40.11040.110

Verify/Update the GQ 

Address Information, 

Contact Name, Phone 

Number, Max POP, and 

GQ Type Code

(CFS)

40.110

Verify/Update the GQ 

Address Information, 

Contact Name, Phone 

Number, Max POP, and 

GQ Type Code

(CFS)

End
Sub-process

Start 
Sub-process
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2. Make Phone Call; the objective 

of this contact is to determine the 

“Mode of Enumeration” asking 

“Advance Contact Interview 

Questions”

3.  Advance Contact may result in 

GQ add

4. At any point, case may be 

marked unable to complete by 

phone

5. For incomplete cases, CFM will 

assign case to CFS to complete in 

the field

Modes of Enumeration:

1. eResponse (Electronic Response Data transfer)

2. In-Person Interview (Paper ICQs)

3. Facility Self-Enumeration (Paper ICQs)

4. Drop-Off / Pick Up (Paper ICQs)

5. Paper Response Data Collection (Paper Listing)
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40.27 Conduct Group Quarters Add 
Process

40.27 Conduct Group Quarters Add Process
Purpose: To  validate potential new GQs and then, if validated, add the GQs to the workload for enumeration.
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Prepare Packets

60 Create Field Work Assignments and Prepare Packets
Purpose: Create enumeration packets for field enumeration and provide packages to enumerators.
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70  Process Paper Enumeration Records (ICQ, Other) from Field 
Purpose: To process paper received as a result of receiving paper eResponse or paper individual Census questionnaires by drop-off pick up enumeration,  self-

enumeration, or enumeration in the field by Field staff.  
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70.50  Prepare for Shipping and Ship Package
Purpose: To ship and track Title 13 materials.
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90 Conduct GQ Enumeration/SBE Field
Purpose: This model describes the process that is required to allow collection of Group Quarters Data via Field Mode (Paper data collection).
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(Paper Response 

File)

90.70Pick up Paper 

Response Data 

Collection File

(Paper Response 

File)

Pick Up Paper
Response Data

File

 Field 
Enumeration 

Type?
90.5090.50

Collect Best Time to 

Retrieve ICQ 

90.50

Collect Best Time to 

Retrieve ICQ 
90.9590.95

Send Completed 

Paper ICQs or 

Paper Roster to 

ACO

90.95

Send Completed 

Paper ICQs or 

Paper Roster to 

ACO

Conduct Enumeration
Using Paper ICQ

90.10090.100

Obtain a Roster Form 

and Census Day 

POP from GQ 

Contact if Available

90.100

Obtain a Roster Form 

and Census Day 

POP from GQ 

Contact if Available

90.11090.110

Interview 

Respondents

90.110

Interview 

Respondents

15-5.2 Conduct GQ 
Enumeration/SBE Field

15-5.2.1 Conduct GQ Facility Self-Enumeration

15-5.2.2 Conduct Drop-Off, Pick Up 

15-5.2.3 Pick Up Paper Response Data Collection File 

15-5.2.4 Conduct Enumeration Using Paper ICQ 
15-5.2.6 Resolve Issues and 

Send Forms to ACO

Mail Out/Mail Back Paper 
Response Data Collection File

90.12090.120

Prepare Form, Put 

Form and Return 

Envelope in Mailing 

Envelope, Send

90.120

Prepare Form, Put 

Form and Return 

Envelope in Mailing 

Envelope, Send

90.13090.130
Receive 

Completed/Filled 

Out Paper 

Response Data 

Collection File from 

Respondent 

90.130
Receive 

Completed/Filled 

Out Paper 

Response Data 

Collection File from 

Respondent 

15-5.2.5 Mail Out/Mail Back Paper Response Data Collection File

Start 
Sub-process

End
Sub-process

Pick Up Time

Pick Up Time

Wait for 
Mailback



90.40.1090.40.10

Perform Self-

Enumeration 

Procedure 

90.40.10

Perform Self-

Enumeration 

Procedure 

90.40.2090.40.20

Retrieve ICQs and 

Review for Minimum 

Response and Census 

Day POP Count

90.40.20

Retrieve ICQs and 

Review for Minimum 

Response and Census 

Day POP Count

Minimum Response
Data and Census 
Day POP Count

 Collected?

Yes

90.40.3090.40.30

Collect Missing 

Data with the Help 

of GQ Administrator

90.40.30

Collect Missing 

Data with the Help 

of GQ Administrator

No

90.40 Conduct GQ Facility Self-Enumeration
Purpose: This model describes the Self-enumeration process for GQE, that includes swearing in GQ staff member.

Business
Process

Modeling &
Analysis Toolkit

Business
Process

Modeling &
Analysis Toolkit

15. 2020 Census Group Quarters Operation (GQ) BPM v7.0 2021-02-09.vsd Page 10 of 1790.40 Conduct GQ Administrator Self-Enumeration - Field

15-5.2.1 Conduct GQ Facility Self-Enumeration

Start 
Sub-process

End
Sub-process

Pick Up Time

1. Swear in POC/staff
2. Training of POC/
staff
3. Leave enumeration 
materials
4. Collect Date and 
Time for Pick Up
5. Collect Census Day 
POP Count

Review Self-
Enumeration package 
on-site with GQ 
Administrator
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100 Conduct GQ QC Data Collection 
Purpose:  To ensure quality enumeration data is received from Group Quarters Census Activities.  

Business
Process

Modeling &
Analysis Toolkit

Business
Process

Modeling &
Analysis Toolkit

100.10100.10

Create 

Reinterview 

Workload

100.10

Create 

Reinterview 

Workload

100.30100.30

Call GQ to Ask 

Reinterview 

Questions

100.30

Call GQ to Ask 

Reinterview 

Questions

Contact 
Info

Interview 
Questions

Reinterview 
Outcome

100.70100.70

Review Case and 

Record Final 

Outcome

(OOS or CFM)

100.70

Review Case and 

Record Final 

Outcome

(OOS or CFM)

Hard Fail
Determination?

100.90100.90

Send Message to ACO to 

Stop Assigning Work to 

Enumerator and Instruct 

CFS to Obtain all Work 

from Enumerator

100.90

Send Message to ACO to 

Stop Assigning Work to 

Enumerator and Instruct 

CFS to Obtain all Work 

from Enumerator

100.120100.120

Reassign Hard 

Fail Case(s) for 

Rework

100.120

Reassign Hard 

Fail Case(s) for 

Rework

No
(Soft Fail)

Anomalies
Found?

Yes

No (Pass)

Checked In 
Paper 

Response 
Data 

Cases Selected 
In FOCS QC Spec

100.110100.110

Put all Enum Cases 

into Supplemental 

Reinterview except 

Hard Fail Case(s)

100.110

Put all Enum Cases 

into Supplemental 

Reinterview except 

Hard Fail Case(s) Yes

100.20100.20

Clerk is Assigned 

RI Case

100.20

Clerk is Assigned 

RI Case

Cases Selected 
for 

Supplemental 
RI

100.100100.100

Reassign Incomplete 

Cases 

of Enumerator

100.100

Reassign Incomplete 

Cases 

of Enumerator

100.80100.80

Place Cases Into 

Supplemental RI 

as Appropriate

100.80

Place Cases Into 

Supplemental RI 

as Appropriate

No

Are Supplemental 
Cases Required?

Yes

No

For Each Case Worked:
Is Case 

Hard Fail?

15-5.3 Conduct GQ QC Data Collection

15-5.3.1 Conduct GQ Reinterview

15-5.3.2 Adjudicate 
Reinterview Results

Status 
Update to RPO

Yes

100.60100.60

Record Final 

Outcome of Pass

(Clerk)

100.60

Record Final 

Outcome of Pass

(Clerk)

100.130100.130

Make Corrections 

to Soft Fail Case

100.130

Make Corrections 

to Soft Fail Case

100.50100.50

Determine Pass/

Fail

(Comparison to 

GQE POP Count)

100.50

Determine Pass/

Fail

(Comparison to 

GQE POP Count)

100.40100.40

Record 

Reinterview 

Responses

100.40

Record 

Reinterview 

Responses

100.75100.75

Enter Shipment 

Information

100.75

Enter Shipment 

Information

100.65100.65Ship 

Reinterview  

Forms to NPC 

for Keying

100.65Ship 

Reinterview  

Forms to NPC 

for Keying

Start
Sub-process

End 
Sub-process

Every case that Hard 

Fail enumerator 

worked on that has 

not had a 

Reinterview goes to 

supplemental RI

Cases that have been 

checked into ACO in 

accordance with business 

rules.

Cases may additionally be 

placed into supplemental RI 

by a manager at any time 

during the GQE operation.

RI Results:

Pass
Soft Fail
Hard Fail

       Unable to Contact



110 Conduct GQ Enumeration – Electronic Response Data Transfer (eResponse)
Purpose: This model describes the process that is required to allow collection of Group Quarters Respondent Data via the eResponse records transfer from GQ Administrators to Census.

110.70110.70

Notify GQ 

Administrator of 

Missing Records 

or Errors in Data

110.70

Notify GQ 

Administrator of 

Missing Records 

or Errors in Data

110.30110.30

Virus Check/

Review /Clean/  

eResponse

110.30

Virus Check/

Review /Clean/  

eResponse

110.20110.20
Receive 

Uploaded 

eResponse File 

from GQ Admin

110.20
Receive 

Uploaded 

eResponse File 

from GQ Admin

110.10110.10

Send Email to GQ 

Administrator of 

Upcoming GQ 

Operation- Provide 

Credentials

(NPC)

110.10

Send Email to GQ 

Administrator of 

Upcoming GQ 

Operation- Provide 

Credentials

(NPC)
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110 Conduct GQ Enumeration – Electronic Response Data Transfer 
(eResponse)

110.50110.50

Send Events and 

Response Data 

to RPO

110.50

Send Events and 

Response Data 

to RPO

No

Yes

Send 
Notification 

of Data 
Receipt to 
GQ Admin

Mid-April/Late April
Remind GQ Administrators who

have not yet submitted records

Response 
Data

GQ 
Administrator 
Contact Info 

from OCS

GQ Data 
Verification 

Rules
eResponse

File

Privacy 
Procedures
Destroying
Extraneous 

Data

110.80110.80

Perform Data 

Quality Checks 

110.80

Perform Data 

Quality Checks 

DSSD
Business 

Rules

DSSD
Thresholds

DSSD
Algorithms

Pass 
Quality Checks?

Yes

No

Remove/
Destroy

Extraneous 
Data

Failure
Code

Paradata  
to HQ

Send 
Notification 
of Successful 
Enumeration
To GQ Admin

Status
Update

Status 
Update 
to RPO

Send Change 
to Field 

Enumeration 
to  RPO

110.90110.90

Send Status 

Update to RPO to 

Add Case to GQ 

Field Universe

110.90

Send Status 

Update to RPO to 

Add Case to GQ 

Field Universe

Email 

To GQ 
Administrator
With User Id

Census ID

Status 
Update to 

RPO

110.15110.15

Send 

eResponse

(GQ 

Administrator )

110.15

Send 

eResponse

(GQ 

Administrator )

eResponse
Template

eResponse
File to 
Census

Send 
Notification 

to GQ 
eResponse 

Failed, 
Expect In 

Person Visit

110.110110.110
Make 

Appointment for 

Enumeration

(CFM)

110.110
Make 

Appointment for 

Enumeration

(CFM)

No

110.40110.40

Conduct

Verification

110.40

Conduct

Verification

15-6 GQ Enumeration – Electronic 
Response Data Transfer

15-6.1 Request and Receive eResponse File from             
GQ Administrator

15-6.4 
Closeout Case

15-6.2 Conduct Verification of eResponse File

15-6.3 Perform Data 
Quality Checks

110.13110.13
Login to 

eResponse 

Enter PIN 

(GQ 

Administrator )

110.13
Login to 

eResponse 

Enter PIN 

(GQ 

Administrator )

110.120110.120

File Transmission

To 

Share Server

110.120

File Transmission

To 

Share Server

Yes

eResponse
Template

Used?

No

Yes

Template 
File

110.130110.130

Send Event

Codes

110.130

Send Event

Codes

Pass 
Verification?

110.140110.140

File

Checked for

Verification

110.140

File

Checked for

Verification

First Time Failed 
Verification?

End 
Sub-process

6060
Create Field Work 

Assignments and 

Prepare Packets

60
Create Field Work 

Assignments and 

Prepare Packets

Start 
Sub-process

April 1 -
May 1

May 1st

Send Incomplete 
work to Field

To “90 Conduct GQ
Enumeration/SBE

Field”

May 1
st
; send workload to Field.

Electronic Response Data (eResponse) Transfer failed due to Non-

response or incorrect response from GQ Administrator Workload is 

updated by RPO to avoid duplicate work and to measure the progress for 

reporting purpose. Any GQ eResponses that are verified will be removed 

from the workload.

GQ 

Administrators 

get only 1 

chance to 

correct file 



130 Conduct Deployed Military Enumeration – Electronic Administrative Records
Purpose: Transfer from Defense Manpower Data Center to Census via CES in accordance with an existing Memorandum of Agreement (MOA).
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130.10130.10

Receive Deployed 

Personnel 

Administrative 

Records Files and 

Overseas Tabulation 

File via SFTP

130.10

Receive Deployed 

Personnel 

Administrative 

Records Files and 

Overseas Tabulation 

File via SFTP

130.15130.15

Download Deployed 

Personnel 

Administrative 

Records Files and 

Overseas Tabulation 

File

130.15

Download Deployed 

Personnel 

Administrative 

Records Files and 

Overseas Tabulation 

File

Notification 
That File(s) 
Are Ready 

for 
Download

Enumeration
Records for 

Matched 
Deployed 
Personnel

Deployed 
Personnel

Admin        
Record

130.20130.20

Process Military File to 

Create Enumeration 

Records and Tabulation 

File

130.20

Process Military File to 

Create Enumeration 

Records and Tabulation 

File

Unmatched 
Deployed 
Tabulated 
Counts for 
Each State

130.25130.25

Perform Initial 

Processing of the 

Deployed Personnel 

Administrative 

Records Files

130.25

Perform Initial 

Processing of the 

Deployed Personnel 

Administrative 

Records Files

No

130.50130.50
Send/Transfer Overseas  

Tabulation

File to DCMD 

for FACO

130.50
Send/Transfer Overseas  

Tabulation

File to DCMD 

for FACO

Yes

Overseas 
Tabulation?

130.30130.30

Send Files for 

Handling

130.30

Send Files for 

Handling

End
Sub-process

130.40130.40

Store Original 
Deployed Personnel 

Administrative Records Files and 
Overseas Tabulation File

in CDL

130.40

Store Original 
Deployed Personnel 

Administrative Records Files and 
Overseas Tabulation File

in CDL

15-7 Deployed Military Enumeration 

15-7.1 Conduct Deployed Military Enumeration - Electronic Administrative Records 

Start 
Sub-process



130.20 Process Military File to Create Enumeration Records and Tabulation File
Purpose: To transform the military file into a 2020 Census response record to complete enumeration and create tabulation record for Federally Affiliated Count Overseas (FACO).
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130.20 Process Military File to Create Enumeration Records and 
Tabulation File

130.20.70130.20.70

Tabulate State Counts 

of Deployed 

Personnel with 

Unmatched Mailing 

Addresses

130.20.70

Tabulate State Counts 

of Deployed 

Personnel with 

Unmatched Mailing 

Addresses

130.60.80130.60.80

Make Available Tabulated 

State Counts of Deployed 

Personnel with Unmatched 

Mailing Addresses to 

DCMD for FACO

130.60.80

Make Available Tabulated 

State Counts of Deployed 

Personnel with Unmatched 

Mailing Addresses to 

DCMD for FACO

130.20.50130.20.50

Store Matched 

Deployed File in 

Decennial Data 

Repository

130.20.50

Store Matched 

Deployed File in 

Decennial Data 

Repository

130.20.65130.20.65

Send Mailing Addresses 

for Deployed Personnel 

for Non-ID Processing

130.20.65

Send Mailing Addresses 

for Deployed Personnel 

for Non-ID Processing

130.60.75130.60.75

Perform Mailing Address 

Non-ID Processing for 

Deployed Personnel

130.60.75

Perform Mailing Address 

Non-ID Processing for 

Deployed Personnel

End
Sub-process

Is Address 
Matched?

YesNo

130.60.55130.60.55

Send Unmatched 

Deployed PEARSIS 

IDs

130.60.55

Send Unmatched 

Deployed PEARSIS 

IDs

130.20.10130.20.10

Send Deployed 

Personnel Record Files 

to DCMD, DSSD, POP 

for Review

130.20.10

Send Deployed 

Personnel Record Files 

to DCMD, DSSD, POP 

for Review

Unmatched 
Deployed Home 

State File

15-7.1.1 Process Military File to Create Enumeration Records and Tabulation File

Start 
Sub-process



140.10140.10

Prepare for 

Maritime/Military 

Vessel Enumeration

140.10

Prepare for 

Maritime/Military 

Vessel Enumeration

140.20140.20
Process 

Maritime/Military 

Vessel Enumeration 

Response Data

140.20
Process 

Maritime/Military 

Vessel Enumeration 

Response Data

140.40140.40

Provide Case 

Status Data to 

RPO

140.40

Provide Case 

Status Data to 

RPO

140.30140.30

Send Paper 

MVQ Forms to 

PDC Operation

140.30

Send Paper 

MVQ Forms to 

PDC Operation
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140 Conduct Maritime/Military Vessel Enumeration 
Purpose: To enumerate maritime/military vessels.  Process to be conducted at NPC.

Business
Process

Modeling &
Analysis Toolkit

Business
Process

Modeling &
Analysis Toolkit

15-8 Maritime/Military Vessel Enumeration

15-8.1 Prepare for 
Maritime/Military Vessel 

Enumeration

15-8.2 Process 
Maritime/Military

 Vessel Enumeration 
Response Data

15-8.3 Provide MVQ Forms  
to PDC, Case Data to RPO, 

and Closeout Cases

Paper MVQ
Forms

Maritime/
Military

Case Data

Start
Sub-process

PM Reports

140.50140.50

Closeout 

Maritime/Military 

Cases

140.50

Closeout 

Maritime/Military 

Cases
End

Sub-process



140.10.50140.10.50

Create Digitized List 

of Vessels with 

Maximum POP

140.10.50

Create Digitized List 

of Vessels with 

Maximum POP

140.10.70140.10.70

Create Operator 

and Vessel Kits

140.10.70

Create Operator 

and Vessel Kits

140.10.80140.10.80

Mail Kits to 

Operators and

Military Vessels

140.10.80

Mail Kits to 

Operators and

Military Vessels

Kit Materials

140.10.10140.10.10

Request Operator

and Vessel List from 

Maritime Agencies and

Military POCs

140.10.10

Request Operator

and Vessel List from 

Maritime Agencies and

Military POCs

140.10.90140.10.90

 Mail Kits to 

Vessels

(Operators)

140.10.90

 Mail Kits to 

Vessels

(Operators)

Vessel 
Returns 

D-P-MV?

140.10.130140.10.130

Send Reminder 

Letter to 

Maritime Vessel 

Operator

140.10.130

Send Reminder 

Letter to 

Maritime Vessel 

Operator

140.10.120140.10.120

Receive and 

Check-in D-P-

MV at NPC

140.10.120

Receive and 

Check-in D-P-

MV at NPC

140.10.140140.10.140
Contact Maritime 

Operator/Military PoC 

to Obtain D-P-MV

(HQ and NPC)

140.10.140
Contact Maritime 

Operator/Military PoC 

to Obtain D-P-MV

(HQ and NPC)

Additional
Materials
Needed?140.10.40140.10.40

Receive List of 

Maritime/Military 

Vessels with 

Maximum POP

140.10.40

Receive List of 

Maritime/Military 

Vessels with 

Maximum POP

140.10.110140.10.110

Mail Additional 

Kits to Vessels

(NPC)

140.10.110

Mail Additional 

Kits to Vessels

(NPC)

Yes

Yes

No

Yes

No

Operator
and

Vessel List

No
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140.10 Prepare for Maritime/Military Vessel Enumeration 
Purpose: To create and update the frame/universe for Maritime/Military Vessel EnumerationBusiness

Process
Modeling &

Analysis Toolkit

Business
Process

Modeling &
Analysis Toolkit

GQ 
Maritime/

Military
Universe

140.10.60140.10.60

Create Kit 

Specs

(HQ)

140.10.60

Create Kit 

Specs

(HQ)

Yes

15-8.1 Prepare for Maritime/Military Vessel Enumeration

15-8.1.1 Create Maritime/
Military Vessel List

15-8.1.2 Mail Maritime/
Military GQ Kits and Prepare 

for Universe Tracking

140.10.150140.10.150

Load Digitized List 

and Generate 

Processing ID

140.10.150

Load Digitized List 

and Generate 

Processing ID

Is it a 
Maritime vessel?

Yes

No

Is it a 
Maritime 
vessel?

Yes

No

No

Vessel Returns
D-P-MV
Before 

Deadline?

Vessel 
Returns

D-P-MV?

140.10.45140.10.45

Receive Document 

IDs (for MVQs)

140.10.45

Receive Document 

IDs (for MVQs)

Start
Sub-process

Continue Until
Deadline Reached

End 
Sub-process

Ingest/import Excel into 

text file then upload 
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140.20 Process Maritime/Military Vessel Enumeration Response Data
Purpose: To establish the location/geocode of vessel for enumeration.

Business
Process

Modeling &
Analysis Toolkit

Business
Process

Modeling &
Analysis Toolkit

140.20.20140.20.20

Image Location

Reports

140.20.20

Image Location

Reports

140.20.70140.20.70

Perform Geocoding, 

Review Location 

Report, and Input 

Geocode  

(by NPC Geo)

140.20.70

Perform Geocoding, 

Review Location 

Report, and Input 

Geocode  

(by NPC Geo)

Response
Data

Case
Status
Data

140.20.10140.20.10

Key Location

Reports

140.20.10

Key Location

Reports

Keyed
Location

Data

Location
Report
Image

15-8.2 Process Maritime/Military
 Vessel Enumeration Response Data

From:  PDC
15.50 Check-in 

Boxes (ETL, GQ, UE)
 and MVQ Materials

End 
Sub-process
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